EZ Case Study: Cynergen + mediaGuild

Project: Distributed Video Transcoding Management Portal
Industry: Video Technology / Cloud Gaming Infrastructure
Client Type: Startup

Location: United States

© The Challenge

Cynergen, a tech startup developing a revolutionary video transcoding engine, had a bold
vision: harness idle computing power from gaming consoles such as Xbox and PlayStation to
process high-resolution media files. They needed:

e A centralized portal to manage distributed transcoding tasks
e Real-time orchestration of segmented video workloads across devices
e Visual dashboards to monitor progress and hardware usage

They turned to mediaGuild to bring this futuristic system to life.

¢ The Solution
mediaGuild designed a robust management platform that streamlined and visualized
Cynergen’s entire transcoding pipeline. The core features included:

e Portal Architecture
o Secure authentication for media teams and system admins
o Unified interface to upload raw video assets and assign transcoding parameters
o Dynamic queue management for task segmentation
e Console Coordination System
o Intelligent workload distribution across idle Xbox and PlayStation consoles
o Real-time tracking of device availability and performance
o Failover handling and redundancy for uninterrupted workflows
e Monitoring & Analytics Dashboard
o Live visual indicators showing transcoding progress across nodes
o System health stats: CPU/GPU load, processing speed, error logs
o Exportable reports for performance analysis and client transparency

~/ Results

Cynergen’s MVP rollout through the mediaGuild platform led to rapid validation and investor
interest:



Outcome Impact
Transcoding Speed  4x faster than traditional cloud render farms

Resource Utilization Idle consoles turned into productive

hardware
Portal Uptime 99.9% reliability across pilot period
VC Feedback Positive response for scalability & innovation

¢ ? Client Testimonial

“‘mediaGuild helped us take a wild technical concept and shape it into a deployable

reality. Their portal gave us control, clarity, and confidence as we scaled our pilot
network.”

— CEO, Cynergen
@ What’s Next

With mediaGuild’s support, Cynergen is exploring integrations with other consumer devices and
developing an Al-driven workload balancer to further optimize its distributed video infrastructure.
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